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Date:  September 8, 2021 
 
To:  ACE Executive Board 
 
From:   Chris White, ACE President 
 
RE:   ACE Audit ending June 30, 2020 and 2021 
 

 
Attached is the ACE financial audit for the years ended June 30, 2020 and 2021.  Prior to the supreme 
court decision Janus v. State in 2018, which eliminated service fee payers, every year we would conduct a 
fiscal audit to make certain the percentage of our chargeable expenses were greater than then fee 
collected from service fee payers (90 percent of member dues).  Over the years, we consistently spent 93-
94 percent of dues collection on chargeable expenses and nearly all activities were chargeable with the 
exception of board member trainings, food for site meetings and a small percentage of legal fees. In 2019, 
absent any changes required by law, we followed this same methodology. 
 
Due to the pandemic, this year we did a two-year audit for June 30, 2020 and 2021 and the accounting 
rules have changed.  The auditors now split expenses between program expenses and management and 
general expenses.  The former covers any expense which would be used to promote member benefits.  
The latter covers activities absolutely necessary based on the organizations structure rather than based on 
mission.  This change moved previously chargeable expenses like accounting, audits, subscriptions, 
insurance, office supplies, etc. to management and general expenses.  We are a not-for-profit corporation.  
While there is no standard percentage requirement for operating vs program expenses, the commonly 
accepted rule of thumb is 25 percent or less.  
 

• For the year ending June 30, 2021 ACE spent 18 percent of revenue collected on management 
and general expenses. 
 

• For the year ending June 30, 2020 ACE spent 22 percent of revenue collected on management 
and general expenses. 
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