ACE BOARD MEETING MINUTES

Meeting Date: 1/22/14
Meeting Location: FH Carriage House
Recorded by: Monica Sain, ACE Recorder
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ACE Board Meeting 1/22/14 - FINAL

1 ATTENDANCE

Name Title Organization Present
Blanche Monary President ACE No
Olivia Patlan Interim President and ACE Yes
DA Chief Steward
Denise Perez Vice-President, FH ACE Yes
Matt Trosper Vice-President, DA ACE Yes
VACANT Vice-President, CS ACE
VACANT Negotiations Chair ACE
Art Hand Chief Steward, FH ACE No
William Baldwin Chief Steward, CS ACE Yes
VACANT Board Member, CS ACE
Arthur Levine o be n ACE No
Patti Whelan Member, DA E Yes
Keri Kirkpatrick d Yes
Monica Sain LA N I Yes
Annette Pere ¥ Treasure S e Yes
Bradley Bo o ney jlau [ ooth Yes
Mauree € Y P FH 0 Yes
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P. Whelan seconded the motion.

The Board unanimously approved.

D. Financial Report
As of December 2013
* Net Negative Cash Flow of ~<$0.1K> for December on Dues and Service fees of
~$0.4K.

* Checking account balance is ~$5.2K.
* As of the end of December 2013, ACE has ~453.5 K in savings and investments.

* The PAC Income Statement and Balance Sheet for December are attached. PAC
currently has a balance in the savings account of $4,330.49.
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Interest Rates for ACE Savings Account
Perez is researching interest rates for ACE’s savings account. She will report her
findings at the next ACE Board Meeting.

Liability Insurance
The Board is exploring whether or not it needs to secure general liability insurance.

Taxes

A. Perez is reviewing the tax penalty issue. The penalty is not ACE’s fault; it was a CPA
error. In the meantime, the CPA suggested ACE pay the penalties for now, and then be
reimbursed by the CPA later.

E. Public comments: None.

L

Announcements: None.

G. Committee Reports — M. Trosper
the Board with a docu y te
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member under the following condltlons There must be a written, signed agreement W|th
the indicating that ACE will be repaid by the Kaiser reimbursement; ACE’s payment to
PERS is not to exceed the Kaiser reimbursement.

P. Whelan seconded the motion.
The Board unanimously approved.

Vote:

B. Baldwin moved to approval ACE to spend up to $5000 for medical testimony for a
hearing for an ACE member.

M. Trosper seconded the motion.
The Board unanimously approved.
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Workforce Optimas Award

The District was presented with an Optimas Award for the Joint Labor Management Benefits
Council (JLMBC). For serving on the council, ACE representatives and Bradley Booth
received special appreciation.

Meeting End: 14:42
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1/22/14 BOARD MEETING NOTES

1. There was discussion about whether ACE should pay the cost of hiring a Kaiser
doctor for an employee who is on a 10-day suspension and scheduled for a skelly
hearing. It could cost between $250-$3000 (possibly more), depending on how long
and/or how often Bradley Booth would need to meet with the doctor.

The District has asked ACE to pay a $14,000 PERS bill for a former employee who
cannot afford the cost. Kaiser would then reimburse ACE the $14,000. Bradley Booth
said that ACE can agree to make this Kaiser payment on behalf of the employee if the
employee agrees to make up the difference.

While the Board agreed that it would be morally right to pay the bill, there are some
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are peing nhired. Also, there will be many changes being made:
o Due to financial constraints, the Onizuka building will only have two floors
instead of three, so the ETS employees who were going to be housed on
the third floor will need to be put elsewhere.

o The District is still deciding if there will be a new ETS building.



